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brary make trial of this method? Let 
it publish in its bulletin a series of brief 
articles about the great books, telling what 
they have meant in the past, what they 
mean to-day; showing them as sources 
of inspiration and of consolation; making 
it clear that any one who has made him- 
self master of their treasures can never be 
mentally poor. Then let that library re- 
port the outcome and tell us whether, in 
its opinion, it paid. The trouble with too 
many library experiments is that the ex- 
perimenters never seem to follow them up 
and tabulate their results. The schemes 
sound fine, but as to their actual working 
there is much haziness. Librarians are 
notably ready and anxious to learn from 
one another, and a plan reported as being 
tried in one place is likely to be imme- 
diately started in many others. If libraries 
would carefully investigate the actual re- 
sults achieved by their various devices, 
and report their failures as well as their 
successes, much wasted effort might be 
avoided. 

Another untried scheme that might be 
suggested is a series of readings. The 
wealth of English poetry commends that 
form of literature as well suited to this 
purpose, though of course there is no 
dearth of material along many lines from 
which to choose. The theory of this 
method is the same as that of the story- 
hour for children, and the same question 
would present itself — whether the auditor 
would merely enjoy the entertainment or 
whether sufficient interest would be 
awakened to induce him to pursue the sub- 
ject farther. Most libraries have small 
lecture rooms, and this plan has the rec- 
ommendation that it can be tried at slight 
expense. 

But after everything possible has been 
said for schemes of one kind and another, 
we shall come back in the end to the 
supreme importance of personality. No 
amount of advertising, no number of lists 
and special collections can ever take the 
place of the cultivated and enthusiastic 
book-lover in promoting the reading of 
the best books. 



The PRESIDENT: It all pretty nearly 
amounts to saying that our public are 
our friends, our books are our friends, 
and we wish to help the friends of the 
first part to the pleasure of knowing the 
friends of the second part. 

The next order of business is the report 
of the Executive board and the report of 
the Council, which the secretary will 
read. 

The SECRETARY: There have been 
two meetings of the Executive board, and 
two meetings of the Council, during this 
conference. 

EXECUTIVE BOARD 

At the first meeting of the Executive 
board ordinary routine business was first 
transacted, and, later, Mr. Henry E. Leg- 
ler, as chairman of the committee ap- 
pointed to draft a by-law stating definitely 
what person or persons are entitled to 
cast votes for institutional members, re- 
ported that the committee recommended 
that the by-laws be amended by adding 
the following section: 

Sec. 11. The vote of institutional mem- 
bers shall be cast by the duly designated 
representative whose credentials are filed 
with the secretary. In the absence of 
such designation or of such delegate the 
vote may be cast by the chief librarian 
or ranking executive officer in attend- 
ance at the meeting. 

Consideration was given to the recom- 
mendations adopted by the Council from 
the Committee on relation of the A. L. A. 
and State library associations and on 
motion of Dr. Andrews, it was voted to 
recommend to the association that Sec- 
tion 14 of the Constitution be amended by 
inserting the following clause, after the 
words "and twenty-five by the Council 
itself;" 

"and one member from each state, pro- 
vincial and territorial library association 
(or any association covering two or more 
such geographical divisions) which com- 
plies with the conditions for such repre- 
sentation set forth in the by-laws." 

Also that Sec. 3a be added to the By- 
laws as follows: 

"Each state, territorial and provincial 
library association (or any association 
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covering two or more such geographical 
divisions) having a membership of not 
less than fifteen members, may be repre- 
sented in the Council by the president 
of such association, or by an alternate 
elected at the annual meeting of the 
association. The annual dues shall be 
$5.00 for each association having a mem- 
bership of fifty or less, and ten cents per 
additional capita where membership is 
above that number. The privileges and 
advantages of the A. L. A. Conferences 
shall be available only to those holding 
personal membership or representing 
institutional membership in the Associa- 
tion." * 

Adjourned, subject to the call of the 
chair. 

The second meeting was held after the 
election of officers. Mr. Legler presided. 
Mr. George T. Settle, acting assistant 
librarian of the Louisville free public 
library, appeared before the board and in 
behalf of the library board and various 
officials and organizations of Louisville 
and Kentucky invited the association to 
meet in Louisville in 1913. 

A letter was read from Mr. George P. 
Bowerman, librarian of the District of 
Columbia public library, in which was ex- 
pressed a desire that the association meet 
in Washington in 1913 and, if found prac- 
ticable and desirable, to adopt the policy 
of holding recurrent meetings in that city. 
Invitations for the conference of 1913 
were also received and read from the con- 
vention bureaus of Chicago, Buffalo and 
San Francisco. All of these invitations 
were tabled for due consideration. 

After general discussion it was voted 
as the opinion of the Executive board that 
the next conference should be held at 
some summer resort in the eastern sec- 
tion of the country and the secretary was 
instructed to investigate places of this 
nature, and report to the board. 

A report of considerable length was re- 
ceived from the Bookbuying Committee 
relative to negotiations between the re- 
spective committees appointed by the A. 
L. A. and the American Booksellers' As- 
sociation, upon which it was voted that 

♦As this by-law would be meaningless until the 
above recommended amendment to the Constitution is 
in force, action on the by-law was postponed by the 
Association until the next annual conference. 



this report be sent to the respective mem- 
bers of the Executive board and their 
opinions and suggestions thereon be filed 
with the secretary to be later considered 
by the board. 

A communication from the secretary of 
the Catalog section was received stat- 
ing that the following resolution had been 
unanimously adopted by that section: 

RESOLVED, that the A. L. A. Execu- 
tive board be asked to appoint a commit- 
tee to investigate the cost and method of 
cataloging in accordance with the sugges- 
tions in Mr. Josephson's paper, "What is 
cataloging?" * Mr. Josephson's paper ac- 
companied the communication. It was 
voted that the president appoint a com- 
mittee of three for this purpose and that 
an appropriation of $15 be made for the 
necessary expenses of the committee. 
The president appointed as this commit- 
tee Mr. A. G. S. Josephson, Miss Agnes 
Van Valkenburgh and Miss Emma V. 
Baldwin. 

A communication was considered from 
Mr. Asa Don Dickinson, addressed to the 
secretary, relative to a campaign for a 
library clearing house for periodicals. It 
was taken by consent that such a cam- 
paign would not be practical for the A. 
L. A. to undertake under present condi- 
tions. 

Mr. Wellman, as special committee of 
one from the Publishing board, to inves- 
tigate the advisability of the appointment 
of a committee to work upon the compila- 
tion of a code for classifiers, reported 
favorably on the plan and recommended 
that the Executive board take the matter 
in hand and appoint a committee as re- 
quested. On motion it was voted that the 
following committee be named: W. S. 
Merrill, J. C. Bay, W. S. Biscoe, W. P. 
Cutter, J. C. M. Hanson, Charles Martel 
and P. L. Windsor. 

On motion of Dr. Andrews it was 
voted that the secretary secure data re- 
lating to the library careers of the mem- 
bers of the association, this information 
either to be incorporated in the annual 

•For Mr. Josephson's paper, see page 245. 
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Handbook or filed at the headquarters 
office for use of the membership. 

On motion of Dr. Andrews it was voted 
that the president suggest to the mem- 
bers of the Executive board any changes 
he deems desirable in the membership of 
the standing committees and to ask -for 
such suggestions and that the secretary 
inform the members of any changes sug- 
gested by the committees themselves. 

On motion of Miss Eastman it was 
voted that C. W. Andrews and A. E. 
Bostwick be re-elected members of the 
Publishing board for terms of three years 
each. 

Voted, that at its January meeting the 
Council be requested to define the policy 
of the association as to the number of 
general sessions advisable at the annual 
conference. 

On motion of Dr. Andrews it was voted 
that the program committee be asked to 
consult the wishes of the affiliated or- 
ganizations regarding the closer grouping 
of their respective sessions at the annual 
conference. 

Voted, that at future conferences of the 
association the ensign of the United 
States and the British union jack be 
placed side by side to signify the inter- 
national nature of the association. 

Adjourned. 

Note: The standing committees for the year 1912- 
3 3 were later appointed as follows and although these 
appointments were not a part of the Ottawa conference 
business, the list is here given for convenience of ref- 
erence. 

A. L. A. STANDING COMMITTEES, 
1912-13 
Finance 
C. W. Andrews, The John Crerar li- 
brary, Chicago. 

F. F. Dawley, Cedar Rapids, Iowa. 
Edwin H. Anderson, Public library, New 

York. 

Public Documents 

G. S. Godard, State library, Hartford, 
Conn. 

A. J. Small, State library, Des Moines, 
la. 

Ernest Bruncken, Library of Congress, 
Washington, D. C. 



John A. Lapp, State library, Indianap- 
olis, Ind. 

M. S. Dudgeon, Wisconsin free library 
commission, Madison, Wis. 

T. M. Owen, Department of archives 
and history, Montgomery, Ala. 

S. H. Ranck, Public library, Grand 
Rapids, Mich. 

Adelaide R. Hasse, Public library, New 
York. 

C. B. Lester, State library, Albany, N. Y. 

Co-operation with the National Education 
Association 

Mary Eileen Ahem, "Public Libraries," 
Chicago. 

Marie A. Newberry, Public school li- 
brary, Ypsilanti, Mich. 

Irene Warren, School of Education, 
Chicago. 

George H. Locke, Public library, To- 
ronto, Ont. 

Harriet A. Wood, Library association, 
Portland, Ore. 

Library Administration 
A. E. Bostwick, Public library, St. 

Louis, Mo. 
Geo. F. Bowerman, Public library, 

Washington, D. C. 
John S. Cleavinger, Public library, 

Jackson, Mich. 

Library Training 

A. S. Root, Oberlin college library, 
Oberlin, O. 

Faith E. Smith, Public library, Chicago. 

Mary W. Plummer, Library school, Pub- 
lic library, New York. 

Adam Strohm, Public library, Detroit, 
Mich. 

Caroline M. Underhill, Public library, 
TJtica, N. Y. 

Chalmers Hadley, Public library, Den- 
ver, Colo. 

Cornelia Marvin, Oregon library com- 
mission, Salem. 

Geo. O. Carpenter, trustee, Public li- 
brary, St. Louis, Mo. 

International Relations 
Herbert Putnam, Library of Congress, 
Washington. 
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E. C. Richardson, Princeton university 
library, Princeton, N. J. 

J. S. Billings, Public library, New York. 

W. C. Lane, Harvard university library, 
Cambridge, Mass. 

R. R. Bowker, "Library Journal," New 
York. 

Bookbuying 

Walter L. Brown, Public library, Buf- 
falo, N. Y. 

C. B. Roden, Public library, Chicago. 

C. H. Brown, Public library, Brooklyn. 

Bookbinding 

A. L. Bailey, Wilmington Institute free 
library, Wilmington, Del. 

Rose G. Murray, Public library, New 
York. 

J. R. Patterson, Public library, Chi- 
cago. 

Federal and State Relations 

B. C. Steiner, Enoch Pratt free library, 
Baltimore, Md. 

T. L. Montgomery, State library, Har- 
risburg, Pa. 

Demarchus C. Brown, State library, 
Indianapolis, Ind. 

Paul Blackwelder, Public library, St. 
Louis, Mo. 

C. F. D. Belden, State library, Boston, 
Mass. 

Catalog Rules for Small Libraries 
Theresa Hitchler, Public library, Brook- 
lyn. 

Margaret Mann, Carnegie library, Pitts- 
burgh. 

Mary L. Sutliff, Library school, Public 
library, New York. 

Travel 

F. W. Faxon, Boston Book Co., Boston, 
Mass. 

C. H. Brown, Public library, Brooklyn. 
J. F. Phelan, Public library, Chicago. 

Co-ordination 

C. H. Gould, McGill university library, 
Montreal. 

J. L. Gillis, State library, Sacramento, 
Cal. 

N. D. C. Hodges, Public library, Cin- 
cinnati, O. 



W. C. Lane, Harvard university library, 
Cambridge, Mass. 

Herbert Putnam, Library of Congress, 
Washington. 

T. W. Koch, University of Michigan 
library, Ann Arbor. 

J. C. Schwab, Yale university library, 
New Haven, Conn. 

Work with the Blind 

Mrs. Emma Neisser Delflno, Free li- 
brary, Philadelphia. 

Laura M. Sawyer, Perkins Institution, 
Watertown, Mass. 

Laura Smith, Public library, Cincinnati, 
O. 

Miriam E. Carey, Public library com- 
mission, St. Paul, Minn. 

Charles S. Greene, Free library, Oak- 
land, Cal. 

Program 

Henry E. Legler, Public library, Chi- 
cago. 

E. H. Anderson, Public library, New 
York. 

George B. TJtley, A. L. A. Executive 
office, Chicago. 

COUNCIL 
First Meeting 

The first meeting, held June 27th, was 
called to order by President Elmendorf, 
with 37 members present. First Vice- 
President Legler, at request of the presi- 
dent, took the chair. 

Voted that a committee of three be ap- 
pointed by the chair to nominate five 
members for Council to be elected by 
council for a term of five years each. 
The chair appointed George H. Locke, R. 
G. Thwaites and Mary L. Titcomb. 

Mrs. Elmendorf, as chairman of com- 
mittee on relations of the A. L. A. and 
certain other national associations, made 
a report of progress, stating that the 
committee had formulated a letter set- 
ting forth the desire for closer co-opera- 
tion, which letter had been transmitted 
by the secretary to 35 associations. Re- 
plies had been received from 23, all of 
which expressed a desire for closer co- 
operation between their association and 



